
Interest to engage



Upon launch of the app for the first time, it will 
take the user through what the initiative is and 

the benefits of being a part of it

Welcome
1

The app will then ask a series of questions to 
tailor the journey to becoming ‘Confident and 

Aware’ based on the current abilities of the user

Journey tailoring
2

The journey will also be tailored to the motives of 
the user - for example, if choosing ‘commuting’, 
it will give commuting based achievements for 

encouragement, such as ‘cycle for 5 days in a row’

Motive tailoring
3



The final step of the setup is choosing an avatar 
and writing a ‘I cycle because...’. This creates 

a profile for the user to interact with other 
members of the Glasgow by Bike community

Profile setup
4

With all the setup information provided, the 
Glasgow by Bike service will then build a journey 
to becoming ‘confident and aware’ for the user 
based on their current abilities and experience

Journey building
5

A map of the journey ahead is then created so 
the user can see exactly what they need to do to 
get to the stage of being ‘Confident and Aware’

My journey
6



By tapping the current stage, the user can reveal 
what they need to do to progress onto the next 

stage. The first step is getting to know road 
cycling skills and learning how to respond to 

different situations when cycling on the roads

My journey: stage 1
7



Learn the basics



Road skills provide the user with knowledge 
on how to use the roads appropriately, such as 
knowing where drivers blindspots are when to 
shift between primary and secondary position

Road skills 
1

Road situations give the user information on 
how to deal with certain moments on the road 
based on people’s current fears. For example, 

going downhill and overtaking buses

Road situations
2

Road etiquette aims to teach the user how to 
behave and communicate with other road users 

in order to reduce the amount of friction. By 
knowing such information, the aim is to create 

a better experience for all road users

Road etiquette
3



Once the user has completed all of their training, 
which should take no longer than 45 minutes, 

they will then be offered a Companion Kit to begin 
putting their newly acquired skills to practice

Complete the basics
5

At the end of each training lesson, there will be 
a quick  and playful quiz to allow the user to test 
their knowledge in different situations, so they 

can remember when they are on the roads

Take the test
4

The user is rewarded for completing their 
training with a Companion Kit. After choosing 

which kit they’d like, it will be delivered to their 
home within the next few days

Choose a kit
6



With their kit, the user can then sign-up to 
Social City Rides where they can learn from the 
‘Confident and Aware’ and start getting familiar 

with cycling on the road

Join Social Rides
7



Individual pracitce



When the user starts cycling on their own for 
the first time, they can choose ‘beginner’ routes 
to get from A to B. ‘Beginner’ routes take a little 

longer, but avoid challenging roads and use 
more cycling infrastructure

Beginner route
1

Over time, the user may build confidence to 
use the more challenging and direct routes 

which get them there faster, but require more 
experience and practice

Challenging route
2

After cycling on a new route, the user can reflect 
on their journey, and mark areas they found 

‘challenging’, ‘intermediate’ or ‘beginner’. This 
data will upload to the system to contribute to an 

algorithm of route building for the Glasgow by Bike 
community based on road difficulty

Route experience
3



Based on the reflective comments the user 
has made, the app will give suggestions for 

improvement for the next time

Tips and help
6

The user can reflect and document their overall 
experience on their route selecting either ‘I 

found it too challenging’, ‘I felt 50/50’ or ‘I felt 
confident and achieved’

Route reflection
4

The user can then write a short sentence to 
summarise their experience. This will allow 

them to track their progress over time and to 
document common moments of friction on the 

road for Glasgow City Council

Route reflection
5



For the final step, the user can set a goal for the 
next trip, whether it’s to take things easier or to 
take a step back.  The app will suggest a goal if 

the user chooses for it to do so

Goals for next time
7



Everyday legacy



Throughout the  journey to becoming ‘confident 
and aware’, the user can earn achievements for 

everyday urban cycling. These are designed to be 
playful and encouraging, and challenges the user 
to try things that boost confidence and abilities

Achievements
1

The user can check which achievements they 
have not yet earnt, and what they need to do 
to receive it. Depending on the requirements, 

some badges show how much progress the user 
has made towards earning that particular badge

Unachieved badge
2

The user will receive a notification to let them 
know when they earn a badge, where they then 

have the option to share it with friends

Achieved badge
3



The user can view all of their earnt rewards 
in the ‘Achievements’ tab, where they can 

challenge their friends to compete with them

Badge collection
4

Glasgow by Bike will also host seasonal events 
to earn rewards around the year, such as 

‘Friendship Day’ and ‘Earth Day’, which intend to 
create interest and bring people together

Seasonal events
5

After earning a set number of badges, the user 
levels up, where they can translate their virtual 

rewards into real rewards

Leveling up
6



By partnering up with local bike shops and 
initiatives, Glasgow by Bike provides real 
rewards for leveling up, aiming to bring a 

greater sense of achievement and passion for 
urban cycling into everyday life

Virtual to real
7


